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23 June 1969

MEMORANDUM FOR: General Cushman

1 met this afternoon with Carl Duckett, John
Crowley, and John Clarke to talk about how we might change our
reporting system on NRO projects in order to serve you and the
Director better. We all agreed that the present "DCI Monthly
Review'’ should be scrapped. It was prepared primarily to suit
Ruf Taylor and does not satisfy current needs.

We have agreed on the following course of
action. In about one week we will present for your approval a status
report on all NRO projects for which we are responsible. We can
start to work now on the format but our data will not be current until
after we meet with| bn 1 July. Assuming this format
meets with your approval, we will be prepared to submit the status
report to the Director upon his return.

We would thereafter contemplate submitting
" a status report on a monthly basis and we will strive to present the
information in a new format which will be of high quality, will an-
swer questions to which you and the Director should know the an-
swers, and will be relevant to current and upcoming problems with
which the ExCom concerns itself.

NRO review(s) completed.
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